Army Core Competencies

e Train and Equip Soldiers and Grow Leaders

* Provide Relevant and Ready Land Power Capability
to the Combatant Commander as Part of the Joint
Team



CSA’s Focus Areas

Train and Equip Soldiers and Grow Leaders

The Soldier- Develop flexible, adaptive and competent Soldiers with a Warrior
Ethos

The Bench- Prepare future generations of senior leaders. Identify and
prepare select Army leaders for key positions within joint, interagency,
multinational and Service organizations

Army Aviation- Take a holistic review of Army Aviation and its role on the
Joint battlefield

Leader Development and Education- Train and educate Army members of
the Joint Team

Combat Training Centers/Battle Command Training Program- Focus
training at CTC and BCTP to meet requirements of current context, and Joint
and Expeditionary team



CSA’s Focus Areas

Provide Relevant and Ready Land Power Capability to the Combatant Commander and the Joint Team

Current to Future Force- Accelerate fielding of select Future Force capabilities
to enhance effectiveness of Current Force. Army transformation is part of
constant change

The Network- Leverage and enable interdependent, network-centric warfare
Modularity- Create modular, capabilities-based unit designs

Joint and Expeditionary Mindset- Retain our campaign qualities while
developing a Joint Expeditionary Mindset

AC/RC Balance- Align AC/RC within the current security context. Redesign
the force to achieve a 15-day deployable Active Component force and
contributing Reserve Component force that predictably deploys no more than
one year in six

Force Stabilization/Unit Manning — Ensure unit stability and continuity, and
provide predictability to Soldiers and their families



CSA’s Focus Areas

Enable the Force

Installations as Flagships- Enhance Installation ability to project power and
support families

Resource Processes- Redesign resource processes to be flexible, responsive
and timely

Strategic Communications- Tell the Army Story so that the Army’s relevance
and direction are clearly understood and supported

Authorities, Responsibilities, and Accountability- Clarify authorities,
resources and accountability

Logistics



40 Warrior Tasks

Every Soldier ...

Shoot (16-17 Tasks)

* Qualify w/ assigned weapon

» Correct malfunctions w/ assigned weapon
* Engage targets with M240B MG

» Engage targets with M60 or M249 MG

* Engage targets with M2 Cal. 50 MG

* Engage targets with MK-19 MG

» Correct malfunctions of a MG (M2, M240B, M249, MK-19)
* Engage targets with weapon using a night vision sight

(AN/PVS-4, AN/PAS-13, AN/TVS-5)

« Engage targets using an aiming light (AN/PEQ-2A,
AN/PAQ-4)

* Employ mines and hand grenades

Communicate (4-5 Tasks)

» Perform voice communications (SITREP,
SPOTREP, Call for Fire, & MEDEVAC)
» Use visual signaling techniques

Joint Urban Operations (3 Tasks)

« Perform movements techniques during an urban
operation

* Engage targets during an urban operation

e Enter a building during an urban operation

“ ~40 Warrior Tasks

Move (7-8 Tasks)

« Determine location on ground (terrain
association, map, & GPS)

* Navigate from one point to another (dismounted
& mounted)

* Move over, through, or around obstacles (except
minefields)

* Prepare/operate a vehicle in a convoy

Fight (15 Tasks)

* Move under direct fire

* React to indirect fire (dismounted & mounted)
* React to direct fire (dismounted & mounted)

» React to unexploded ordnance hazard

* React to man-to-man contact (Combatives)

* React to chemical or biological attack/hazard

» Decontaminate yourself & individual equipment
using chemical decontaminating kits

» Maintain equipment

« Evaluate a casualty

» Perform first aid for open wound (abdominal,
chest, & head)

* Perform first aid for bleeding of extremity
 Select temporary fighting position




O Warrior Drills

Every Soldier ...

~9 Warrior Drills “

* React to contact (visual, IED, direct fire [includes RPG])*

* Avoid Ambush

* React to ambush (blocked & unblocked)

 React to indirect fire
e React to chemical attack
* Break contact

e Dismount a vehicle

*Recommend for annual LFX

* Evacuate injured personnel from vehicle

e Secure at a halt




